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Slum youth achieving the Millennium Goals 
 
In the next decade, for the first time in history the urban population will outnumber the rural 
across the globe. Cities will account for most growth, which is expected to peak at about 10 billion 
in 2050. Populations of Sub-Saharan Africa are expected to triple. UN-Habitat research showed 
that 85% of Kenya’s population growth between 1989 and 1999 was absorbed in the slums of 
Nairobi and Mombasa. The vast majority of slum dwellers are considered youth.  
 
Nairobi’s poor youth are UpToYouToo’s main concern. Especially those living in the Eastlands 
area ridden of crime and lack of social cohesion. UN-Habitat concluded last year poor urban 
youth is probably in worse position than poor rural youth and we share this view. Due to the low 
level of proper education and the lack of enough chances unemployment amongst ghetto youth is 
immense.  
 
The International Labor Organisation estimates about 88 million youth are unemployed 
throughout the world. They account for 47% of all 186 million people unemployed globally. Worse 
still, one billion people are predicted to become of working age within the next decade. At the 
same time the World Bank concludes that the vast majority of people who escape from poverty 
do so by starting their own business. 
 
UpToYouToo acts in this space and tries to break the vacuum of youth entrepreneurship in 
Nairobi. In contrast to some other African countries entrepreneurship skills in Kenya are generally 
low, especially so in the case of youth. There is, however, a growing trend of youth collaborating 
in self-help youth groups to make themselves a better living. 
 
UpToYouToo strongly believes in putting efforts in urban youth as actors of change. It enables 
youth to strongly alter their own life, their community and the society they live in. In order to 
achieve the Millennium Development Goals (MDGs) there is no way youth can be overlooked. 
The sheer number of youth gives them the power to make or break societies. Empowering youth 
is therefore a crucial intervention to alleviate poor nations from poverty. 
 
 
 
 





 
 
 
UpToYouToo – a production network  
 
Mission and vision 
UpToYouToo. Equal chances for youth in developing countries to sustainable economic and 
creative independence.   
 
In its projects UpToYouToo wishes to: 
1. Achieve a mentality change (work-ethos, self-esteem, responsibility/initiative) of youth in 
developing as well as developed countries;  
2. Facilitate education and expertise in the ghettos of Nairobi; 
3. Enable youth from these ghettos to make their own living and deploy their talent (capacity-
building).  
4. Create a secure basis around all projects by means of an external network (businesses, 
organizations and individuals);  
5. Achieve self-sustaining interlinked projects (commercial with a social angle – social 
entrepreneurship);  
6. Set up projects together with or solely by local intiative and with local expertise.  
 
 
Method 
UpToYouToo operates as a production house for development. Acting on local initiatives 
UpToYouToo provides access to production capacity, funding for initiatives and strategic 
knowledge. We create linkages between the West and South; Dutch small and medium 
enterprises (SMEs) cooperate with our projects in Nairobi. The SME partners we have in the 
Netherlands are Earforce who are linked to Ragz2Records and Bäst who partner with us in our 
AV project. A host of individuals are part of our network and linked to our projects. Our other 
project YIKE works with many local partners such as ActionAid, GOAL Kenya and KANSA. 
Partnerships expand opportunities for the projects. This in turn leaves them less vulnerable to 
becoming independent in the long run.  
 
 
Platforms 
UpToYouToo considers the Millennium Development Goals as a crucially important framework for 
government, non-governmental organizations and individual action. Hence, UpToYouToo is 
represented in the steering group of the Dutch MDG campaign. The platform is comprised of 50 
organizations working in the field of development cooperation and politics. Its campaign resolves 
around awareness about the MDGs that 189 governments signed in the year 2000.  
 
The Innovation platform for development cooperation was initiated after the failed attempt to 
receive structural ministerial subsidy for a period of four years. Young organizations were largely 
denied any support. The platform aims to raise the visibility of young organizations in the 
Netherlands by lobbying the ministry of Foreign Affairs and the big development organizations. 
Innovation of the development sector is a key target of the platform. 





 
 
 
YIKE – Nairobi youth entrepreneurship 
 
Research shows that youth entrepreneurship can only exist if potential youth entrepreneurs have 
access to more than (micro-)credit. They also need to know how to manage a group, finances, 
acquisition and marketing. In order to promote entrepreneurship skills training and business 
counseling are essential. UpToYouToo believes training youth self-help groups in order to 
become economically viable is a key component of the task to reach MDG 1; halving poverty by 
2015. 2006 marked the 3rd year in which UpToYouToo supported Youth Initiatives Kenya 
financially and strategically.  
 
Youth initiatives Kenya (YIKE) developed a three year training program for self-help youth 
groups. It provides slum youth with workshops about leadership, group cohesion, financial 
management and marketing. YIKE trained 450 members of 18 youth groups during 2006. As 8 
groups passed the third year of training for the first time YIKE phased out these groups and took 
8 new ones on board. In 2006, third year groups also received extensive coaching from a 
business consultant. The business consultant element is now an integral part of YIKE’s program 
and has greatly enhanced the already existing training capacity. 
  
YIKE’s networking activities are intended to reach across programs and organizations to expose 
youth and projects to each other. The community events connect youth to other youth groups and 
expose their talent to their communities in the Nairobi Eastlands. 
 
UpToYouToo has been able to connect YIKE to the World Social Forum preparations. 
UpToYouToo and YIKE have been involved in the organization of the youth and cultural 
programs. YIKE took care of several hundreds of youth and UpToYouToo contributed to the 
opening and closing ceremonies of the international NGO event with approximately 50.000 
attendants.   
 
UpToYouToo’s priorities for the coming year are to fine tune the YIKE program alongside 
establishing linkages with general entrepreneurship support programs in order to create a larger 
impact of youth entrepreneurship in society. UpToYouToo wants to facilitate cooperation between 
organizations and institutions that have programs that might not yet target youth but can be 
aligned to YIKE and vice versa.  
 
In 2007 YIKE will establish a resource center in collaboration with Nairobits and Vi@frica. Youth 
lack access to general information and the YIKE youth groups are hampered in their development 
by lacking the information about entrepreneurship, market for their products and innovation. The 
YIKE/Nairobits resource center is a pilot which will encompass a ‘cyber’, information officers and 
a library. Nairobits will roll out 6 more resource centers in Nairobi ghettos taking along the lessons 
from the YIKE/Nairobits center.  
 





 
 
 
Ragz2Records – mainstreaming the African voice 
 
UNECA research has shown that Africa generates only 0.4% of global information and 
entertainment content on the web and mass communication outlets. If South Africa's contribution 
is excluded, the figure is a mere 0.02%. Hence, the need for a Africa to export information and 
knowledge and participate in the development of global information cycle to promote African 
cultural heritage, including the film sector and music industry.  
 
Mainstreaming African content in global entertainment and audiovisual industries is aimed at 
reaching a truthful representation and contribution of Africa in a highly Anglo-American domain. 
UpToYouToo sees an overlap in content mainstreaming and connecting youth worldwide. The 
2004 Kilio cha Haki album, which was produced and developed by UpToYouToo, showed the 
easy connection of youth across the globe through hip hop.  
 
Ragz2Records Studios was founded after the promotional activities of Kilio cha Haki had ended. 
It’s aim is to serve artists from the ghettos whilst becoming financially independent by producing 
commercials for companies. To ensure quality of the studio our Dutch partner Earforce has 
trained two youth in the Netherlands. UpToYouToo provided project management to support the 
Ragz2Record staff set up the studio. 
 
Its first year has seen 50 artists recording their music in the studio. Ragz2Records has a number 
of 27 in-house rappers that build an artistic portfolio and record in the studio for free. Amongst 
others the album of Zakah & Mwenjeyi was recorded as well as the Hoperaisers G8 song. This 
song is popular among the African chapter of the Global Call to Action against Poverty and will 
most probably be picked up by them as a theme song for the campaign. 
 
On the commercial side a voice pool has been set up. The voice pool attempts to have a larger 
group directly benefit from the commercial activities of the studio by using their voices for 
commercials. 30 youth have been taken into the voice pool. Acquisition of commercials has 
proven to be a hard nut to crack due to high threshold for new entry in the market. A manager has 
been taken on board to take better care of the acquisition of commercials.  
 
In September 2006 a hiphop artist from the Eastlands recorded his album in collaboration with 
others at the studio. Recording the ‘Goreala’ album was the largest project carried out at 
Ragz2Records in 2006. French DJ and producer BoulaOne spent three weeks in Nairobi to 
record the album with Goreala, Projekt and Stan. The album ‘Metaphor za Mtaa’ will be released 
in 2007. A Kenyan label is being set up to handle the business side of the recordings in Kenya. 
The main aim is to have the album licensed out to a larger international label. Thus having given 
the artist a chance to penetrate the highly competitive and difficult-to-access market.   
 
At the end of 2006, UpToYouToo started an AV-production project next to Ragz2Records, which 
has so far been run informal. It allows talent in AV production to experiment with video and 
produce music videos, commercials and documentaries.  
 
 





 
 
 
Dutch Activities – youth awareness through creativi ty  
 
Theatre and development is often used a tool to engage people and to educate them about 
issues that they are unaware of or that has large taboos. Theatre & Development programs have 
proven to be a strong tool and are mostly aimed at Southern audiences. However, creating 
captivating stories for western audiences to relate to development issues allows them to 
understand the social and cultural contexts of development in Southern countries a bit better. We 
believe awareness theatre is supportive to our mainstreaming activities in the Ragz2Records 
project. Awareness of Dutch youth about our Kenyan youth projects is an instrument to create a 
receptive attitude of Dutch youth for African content, music and entertainment and to get to 
understand the spirit of our work.  
 
UpToYouToo started youth theatre on secondary schools in 2006. The first youth theatre project 
was the Dutch adaptation of Kilio cha Haki, the play written by Aliman Mazrui. This play is a 
standard textbook for Kenyan secondary schooling and was chosen as the starting point for an 
adapted Dutch school play. The production used music from the Kilio cha Haki ghetto album 
(named after the play), and costumes made by Yetu Jeans, one of YIKE’s youth groups. Kilio cha 
Haki is a play about inequalities and gender issues and was performed by students from CSB in 
Amsterdam. 
 
Food People is the physical theatre play of the new season and treats food inqualities around the 
world in a lighthearted manner. The fairytale was made by students from the Barlaeus 
Gymnasium in Amsterdam. Food People will be played for primary school audience’s. Together 
with the play comes an educational package about right to food for teachers to use in the class 
room. The piece will be performed in 2007. 
 
Work has started on a new, extended website which is geared towards youth and the 
mainstreaming of African content made in the studio and through the AV-project.   
 
 

Aspirations – increasing leverage 
 
UpToYouToo will be expanding the impact of YIKE and Ragz2Records; to broaden the attention 
of NGOs to youth oriented programs and to place youth policy higher on the political agenda. 
UpToYouToo will try to align programs to YIKE’s training capacity. A YIKE/Nairobits resource 
center will be set up and during its pilot-phase adapted and enhanced according to the needs of 
the youth groups. UpToYouToo will be working with other organizations to duplicate the YIKE 
program in other slums and ghetto areas in Nairobi and possibly even other places.  
 
The enhanced website will allow UpToYouToo to mainstream a bigger variety of ghetto content. 
Having concluded the first stages of a quality impulse for the content made, the energy will now 
be geared more to the business side of the entertainment industry. Opening up channels for the 
licensing of albums and broadcasting of AV-productions are the key targets.  





 
 
 
Donation sources 
 
After the Ragz2Records pilot year, the DOEN Foundation decided to fund the studio until 2008, 
by the end of 2008 the studio is expected to break even. Nauta Holding has committed itself to a 
structural sponsorship of UpToYouToo and its projects. Naur\ta Holding is a supporter of the of 
great importance for UpToYouToo. However, the sponsoring of 1 FTE and office facilities are not 
capitalized and therefore do not show in the diagram below. 
 
Oxfam/Novib has been involved with YIKE and UpToYouToo for two years now, alongside the 
Janivo Foundation. Oxfam/Novib has funded the core of the YIKE program and Janivo directly 
supported YIKE after the connection between the two was enabled by UpToYouToo. 
Oxfam/Novib has provided budget for activities in the Netherlands as well. NCDO subsidized the 
co-produced Noise is my Voice documentary.  
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Project expenses 
 
The Ragz2Records expenditures reflect the 2006 costs as well as the short term obligations to 
the project for the year 2007. In 2006 Ragz2Records, especially, was the large beneficent of 
UpToYouToo. These have been the initial investments in the project. In 2007-2008 the studio will 
have to become independent and the UpToYouToo support will diminish over time. The AV-
project (also subsidized by Stichting DOEN) will get more support as it will grow in the years 
ahead.  
 
The budgets for YIKE, Goreala CD and theatre are all part of the Oxfam/Novib subsidy and are 
partially short term obligations for the year 2007 as well.  
 

Project finances
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Jaarrekening Stichting UP2 U.TO, 
gevestigd te Amsterdam           
                 
II.1 Balans per 31 
december               
                 
                 
                 
                 
                 
                 
                 

   
31 december 

2006  
31 december 

2005     31 december 2006  31 december 2005 

   €  €     €  € 
                 
                 
                 
                 
Vlottende activa       Eigen Vermogen      
                 
Vorderingen        Stichtingsvermogen  5.810   7.484 
                 
Overige 
vorderingen  0   394          
                 
Liquide middelen  58.845   12.737  Kortlopende schulden (ten hoogste 1 jaar)    
                 
         Overige schulden  53.035   5.647 
                 
                   

    58.845   13.131      58.845   13.131 
                   

                   



 
 
 
 

II.2 Staat van Baten en Lasten       
          
          
     2006  2005 
          
          
          
 Baten        
          
 Activiteiten    94.245   86.294 
          
 Lasten        
          
 Projecten    93.317   65.049 
          
 Bruto-resultaat   928   21.245 
          
 Overige stichtingskosten 2.396   -27  
          
 Som der stichtingslasten  2.396   -27 
          
 Stichtingsresultaat  -1.468   21.272 
          

 
Rentebaten en soortgelijke 
opbrengsten 0   0  

 Rentekosten en soorgelijke lasten -119   -6  
          
 Uitkomst der finaciele baten en lasten -119   -6 
          
 Resultaat voor belastingen  -1.587   21.266 
          
 Belastingen    -87   -2.767 
          
 Netto resultaat   -1.674   18.499 
            
          



 
 
 
 
II.5.A. Toelichting op de balans  2006  2005  

      €  €  
 Liquide middelen       
          
 Postbank    12.737  12.737  

          
          
 Overige schulden (kortlopend)     
            
 Vennootschapsbelasting  0  2.631  
 Reiskosten    0  10  
 Projectkosten Ragz 2 records studio 16.750  400  
 Projectkosten Ragz 2 records apparatuur 5.325  0  
 Projectkosten Ragz 2 records Kenia Label 2.660  0  
 Projectkosten Ragz 2 records Reiskosten 2400  0  
 Projectkosten Yike te Kenia  15.100  0  
 Projectkosten Kantoor  1.000  0  
 Projectkosten Theater  3.950  0  
 Projectkosten Party against poverty 0  255  
 Projectkosten HipHopproject Kenia 5.850  2.351  
 Rentelasten lening   0  0  

      53.035  5.647  

          



 
 
 
 
II.5.B. Toelichting op de staat van baten en lasten     
          
  Baten     2005  2005  

      €  €  
 Activiteiten        
          
 Giften en subsidies Yike  37.088  20.852  
 Giften en subsidies Ragz 2 records studio 43.595  20.000  
 Giften Noise is my Voice  4.262  18.000  

 
CD- en merchandise 
verkoop  4.376  3.183  

 Giften en subsidies HipHop  0  2.584  

 Giften straatkinderen El Salvador 0  1.436  

 Giften Kuya gevangenis  0  110  

 Giften Kilio Chahaki Theater  2.142  0  
 Overige giften   2.782  20.129  

      94.245  86.294  
          
  Lasten        
          
 Projectkosten        
 Yike te Kenia    23.500  25.825  
 Ragz 2 Records, studio en educatie 48.343  17.079  
 Ragz 2 Records, label   2.810  0  
 Filmproject Noise is my voice 2.000  9.003  
 CD-Project Goreala   8.850  0  
 Atleta straatkinderen El Salvador 0  1.470  
 Kilio Chahaki Theater   5.635  0  
 AV Project    1.380  0  
 Party against poverty   0  256  
 Kuya gevangenis te Kenia  0  209  
 Awareness activiteiten  395  0  
 HipHopProject Kenia   405  11.207  

      93.317  65.049  
          
          

 



 
 
 

Organisation 
 
Board 
GJ Nauta 
Willem de Jong 
Sami Gathii 
 
 
Staff 
Nynke Nauta – coordinator Kenya  
Pieter-Jos van Kampen – coordinator Netherlands 
 
 
Adress 
Foundation UpToYouToo 
De Ruijterkade 120 
1011 AB  Amsterdam 
+31 (0)20 531 8885 
Up2uto@yahoo.co.uk 
www.uptoyoutoo.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 




